Following a pilot plan
for evaluation and
adjustment with four
District churches,
the Church Health and
Multiplication Office
will schedule a
Barnabas Roundtable
visit with 20
District churches
per year meeting with
Pastor(s) and
Church Leaders.
This goal is to repeat
the process every
four years.

Rev. Jon A. Martin
The Northeastern District/C&MA
Church Health and Multiplication Office
6275 Pillmore Drive
Rome, NY 13440

315-336-4720 ext 205
ja_mcr'rin@nor'fheasferncma.com

Barnabas
"Round Table




Barnabas Round Table

Selection Criteria

Roundtable meetings will be
scheduled with churches within
all four ranges of
"Breaking the Barriers"

65, 125, 250, 500
and selected churches
will be notified

Preliminary Preparations
for the Meeting
Dates will be offered for the year
and the Pastor/Leaders will select
first, second, third choices for
consideration

Communication of the selected date
will be sent to the church

Four weeks prior to the meeting
another letter will be sent to the
Pastor explaining further elements of
the upcoming Barnabas Roundtable
and supply him with a copy of the
Agenda and Ministry Evaluation
Questionnaire.

Conveying

Vision

Round Table
Discussion

Ministry
Progress

Pre-Meeting 4:00 pm
(Estimated time: 1 hour)

Pastor and pastoral staff assessing the

progress of the church ministry.

Three questions:

1. What are you most encouraged by in
2009?

2. What are the biggest obstacles/
hurdles that you are facing in your
ministry?

3. How can the District best assist you?

Dinner with pastor(s) and spouse(s).

Meeting 7:00 pm

Estimated time: 1 1/2 hours

e Devotional

e Northeastern District Vision/Values

e Local Church Analysis including
Ministry Evaluation Questions

e Special Session when the Pastor will
be asked to leave the room while
opportunity is given for leaders to
express any concerns

e OpenForumQ&A

e Prayer

Post Meeting

o Follow-up letter with a summary of
the Ministry Evaluation Questionnaire
and comments to the pastor including
possible action steps/
recommendations of tools/resources

e Options for additional
communications offered/follow-up
coaching




